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	Overall Recommendation with Rationale: Continuation
The reviewers would like to commend the Modern Language Department for the diligence and thoroughness of their submission. The program has gone to extra lengths to respond to the needs of students even though budget cuts have resulted in the loss of instructional staff, course offerings and sections.  We would like to particularly highlight the efforts made in the area of pattern of service, retention and technology integration.  Great job.



Part I: Access
	Strategic Initiative
	Institutional Expectations

	
	Does Not Meet
	Meets

	

	Demographics
	The program does not provide an appropriate analysis regarding identified differences in the program’s population compared to that of the general population 


	The program provides an analysis of the demographic data and provides an interpretation in response to any identified variance.

If warranted, discuss the plans or activities that are in place to recruit and retain underserved populations. 

	Pattern of Service
	The program’s pattern of service is not related to the needs of students.
	The program provides evidence that the pattern of service or instruction meets student needs.

If warranted, plans or activities are in place to meet a broader range of needs.

	Demographics:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback: 
This initiative meets: the program has successfully captured and analyzed the demographic data collected and provides an interpretation in response to the identified variance. The program noted a discrepancy in the enrollment of female to male students but further analysis seems to indicate that the discrepancy seems consistent with the SBVC student population and may also be attributed to the fact that traditionally more women than men take humanities classes. The program also identified the fact that Hispanics are underrepresented in MLD as compared to the Hispanic population attending SBVC.  Given the fact that SBVC is a Hispanic serving institution perhaps the MLD can formulate a strategy to address the underrepresentation of what might seem to be a natural constituency in MLD classes. 

Patterns of Service:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:
This initiative meets: The program provides a pattern of instruction that meets student and community needs by offering a variety of beginning, intermediate, and advanced foreign language courses including Spanish, Arabic, French, and ASL. Scheduled classes begin at 8:00 a.m. and end as late as 8:20 p.m.   Morning, afternoon, evening,  short-term and late start classes round out the schedule.  An additional innovation is the use of summers to offer intensive six-week foreign language classes.
In an effort to accommodate those students whose work responsibilities, transportation, or other obligations may not allow them to take foreign language classes on campus the MLD now offers online classes and online tutoring services. The MLD also offers classes at two off-campus sites, Big Bear and San Bernardino Stater Brothers Headquarters.



Part II: Student Success  

	Strategic Initiative
	Institutional Expectations

	
	Does Not Meet
	Meets

	

	Data demonstrating achievement of instructional or service success
	Program does not provide an adequate analysis of the data provided with respect to relevant program data.
	Program provides an analysis of the data which indicates progress on departmental goals.  

If applicable, supplemental data is analyzed. 

	Student Learning Outcomes and/or Student Achievement Outcomes
	Program has not completed the first three-year SLO/SAO cycle.

Program has completed the first three-year SLO/SAO cycle. Discusses how SLOs were evaluated and has plans to continue SLO process.



	Student Success:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:

This initiative meets: The program provides an analysis of the data indicating that not only were four of the five MLD goals met but that retention has increased from 79% in ’06-’07 to 82% in ’10-‘11. Similarly, student success in the MLD has increased by 10% from ‘’06-’07 to ’10-’11. 
SLOs:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:
This initiative meets: The program provided a comprehensive list of SLOs for each of the 18 courses taught in MLD. A chart listing assessed SLOs indicate that 10 out of 18 courses have been assessed. The eight courses that have not been assessed have not been offered in the last four years. It was noted that those assessments will be performed when and if those courses are taught in the future.
SLOs: Does Not Meet 
Reviewer Feedback:
Meets or 



Part III: Institutional Effectiveness
	Strategic Initiative
	Institutional Expectations

	
	Does Not Meet
	Meets

	

	Mission and Purpose
	The program does not have a mission, or it does not clearly link with the institutional mission.
	The program has a mission, and it links clearly with the institutional mission.

	Productivity
	The data does not show an acceptable level of productivity for the program, or the issue of productivity is not adequately addressed.
	The data shows the program is productive at an acceptable level.

	Relevance, Currency, Articulation
	The program does not provide evidence that it is relevant, current, and that courses articulate with CSU/UC, if appropriate.
	The program provides evidence that the curriculum review process is up to date. Courses are relevant and current to the mission of the program.  

Appropriate courses have been articulated  or transfer with UC/CSU or plans are in place to articulate appropriate courses.

	Mission and Purpose:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:

Initiative meets: Consistent with the mission of San Bernardino Valley College the MLD provides quality education and support services to a diverse community of learners. The MLD prepares students to become proficient in foreign languages to meet the occupational and personal needs of students living in a linguistically and culturally diverse society. Their mission clearly links with the institutional mission.
Productivity:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:
Initiative meets: The data shows that the number of FTEF in the MLD has steadily decreased since ’04-05 due to budget constraints. This reduction in FTEF has resulted in a decrease in the number of sections and choices in language offered in the MLD. Although this has impacted the number of students able to enroll in foreign languages the retention rate for the courses offered has seen an increase.  The program is productive at an acceptable level.
Relevance, Currency and Articulation:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:
This initiative meets: The program provided documentation demonstrating that all MLD courses are up-to-date and all Modern Language courses are articulated with CSU and UC and are eligible for transfer.  


Part IV. Planning


	Strategic Initiative
	Institutional Expectations

	
	Does Not Meet
	Meets

	Part IV: Planning – Rubric

	Trends
	The program does not identify major trends, or the plans are not supported by the data and information provided.
	The program  identifies and describes major trends in the field. Program addresses how trends will affect enrollment and planning. Provide data or research from the field for support. 

	Accomplishments
	The program does not incorporate accomplishments and strengths into planning.
	The program incorporates substantial accomplishments and strengths into planning.

	Challenges
	The program does not incorporate weaknesses and challenges into planning.
	The program incorporates weaknesses and challenges into planning.

	Trends:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:
This initiative meets: The program has successfully identified major trends in the field including the impact that budget cuts have had on the MLD.  Budget cuts notwithstanding, the MLD is committed to offering as many foreign language classes as possible to ensure that our students are prepared to transfer to four-year colleges and are prepared to compete in the global marketplace.
Accomplishments:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:
The initiative meets: The MLD program has increased student access to foreign language courses by adding three online courses (Span 101, Span 102, and Span 157). They have also included modalities such as Skype and CCCConfer to communicate with students.

The MLD is currently offering Arabic 101 and will offer Arabic 102 in the Fall of 2012. These two courses are extremely popular on campus and are quite relevant given the geopolitical changes and the growing need for Arabic interpreters.

The MLD has also entered into a partnership with Stater Brothers to offer Spanish classes at the Stater Brothers Headquarters in the City of San Bernardino. Currently 35 students are enrolled in Span 101 at that site. These classes offer unique opportunities to employees to have easy access to classes, expand their education, and meet General Education requirements to transfer to four-year colleges. Many of these students would not be able to further their education if they had to attend traditional campus classes.
Another area of success can be found in the student retention rates. The strategies used by the MLD proved to be highly successful they include but are not:
1. Calling students who drop classes to ascertain the reasons behind their decisions to drop classes. Faculty then works collaboratively with students to solve any barriers that may have caused them to drop classes.

2. Allowing students to switch from their originally enrolled classes to other classes to solve unexpected scheduling conflicts.

3. Letting students transfer from face-to-face classes to online classes or vise versa to address unforeseen scheduling or other problems.

4. Honoring students’ requests to re-enrolled after they drop classes.

5. Contacting students via e-mail, telephone, or Skype to encourage them to keep up with their work so that they do not fall behind with their work and drop out of online classes.

6. Administering pre-requisite exams to those students who wish to test out of Spanish 101 so that they can enroll in Spanish 102.

7. Offering face-to-face or online tutoring via Skype to students enrolled in online classes who may be struggling with their academic work. 
Challenges:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:
The initiative meets:  As indicated elsewhere in this report the main challenge facing the MLD is the lack of funding. Budgetary constraints have resulted in a decrease in the choices of foreign language classes, the number of sections offered and staffing. This challenge cannot be fully addressed until additional funding becomes available. 


	Part V: Technology, Partnerships & Campus Climate

	
	Does Not Meet
	Meets

	Technology,
Partnerships
& Campus Climate
	Program does not demonstrate that it incorporates the strategic initiatives of Technology, Partnerships or Campus Climate. 

Program does not have plans to implement the strategic initiatives of Technology, Partnerships or Campus Climate
	Program demonstrates that it incorporates the strategic initiatives of Technology, Partnerships and/or Campus Climate. 

Program has plans to further implement the strategic initiatives of Technology, Partnerships and/or Campus Climate.

	Technology, Partnerships & Campus Climate:  FORMCHECKBOX 
Meets or Does Not Meet 
Reviewer Feedback:
The initiative meets: The program provides a variety of strategic initiatives in the area of Technology. They include the increase in online classes, the creation of a MLD website, a specialized Spanish Lab, the installation of a Sorenson video relay system, CCCConfer and Skype to name a few. 
The MLD has successfully partnered with Stater Brothers to offer off- campus Spanish classes for Stater Brother employees and a collaboration with Editor to establish a Spanish Abroad program.   










